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 Marin County has emerged from the recent recession to reach many of the same employment 
and income and housing wealth heights we saw before 2008.   Marin Economic Forum was born due to 
the Marin County Board of Supervisors’ concerns that the county economy needs a central force by 
which economic development was directed.   However, it was clear that economic development was 
not going to be easy.  A balance among economic vitality (growth of businesses and employment), 
social equity (growth of income equality, better health and wealth outcomes, and a stronger safety net) 
and environmental protection (preserving Marin County’s natural beauty and resources) is demanded 
by local residents, not just economic development alone.  It is really about community development.   

Marin Economic Forum has worked the last six years to build trust in Marin County’s 11 
incorporated cities and towns and in the unincorporated areas that such a balance is possible, but may 
not happen for all three legs of the community development stool simultaneously.  Marin Economic 
Forum engages in education as a fourth leg of this stool, the leg needed to truly provide community 
balance.  We need to remain educated about the global economy and its effects on this small county 
due to its proximity to a larger, global center of technology and finance in San Francisco and the Bay 
Area.  We need to remain educated about the state and national economies here in the United States, 
which provides a context for regulations and macroeconomic policy that push and pull Marin County’s 
residents and businesses.  We also need to watch regional change, as the Bay Area counties are 
connected in labor, transportation and housing markets. 
 This county is an amazing, vibrant place to do business and live.  From West Marin, a mix of 
tourism destinations and farming communities, to southern Marin (the physical and cultural link to the 
Bay Area, to central and north Marin where most of the county’s businesses and people live, we all 
need to work in unison recognizing regional markets and effects.  The life-sciences industry has 
become a focus of our economic development efforts because of these links; the type of worker in that 
industry also fits Marin’s demography and culture: educated, older, global in experience and 
perspective.  The sustainable fit of growing tourism in West Marin is another major node for 2015-16.  
Our public policy work has focused on housing markets, strategic direction for Marin County, and local 
public health systems.  All this work is meant to educate and direct where the county is going for a 
better tomorrow.  Please join us on this journey or continue your support. 

From MEF’s Board President and CEO 
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About Marin Economic Forum (MEF) 
 

Mission Statement 
 

The Marin Economic Forum enables Marin’s economic stakeholders to collaborate 
on improving the County’s economic vitality, focusing on Marin’s targeted 
industries, while enhancing social equity and protecting the environment. 
 

MEF devised a brief way to describe what we do.   

Marin Economic Forum is… 

– Connecting businesses to partners and solutions 
– Educating on the importance of business for Marin County’s future 
– Providing data and information to help businesses and local 

governments 
– Supporting economic development efforts for sustainable growth of 

local businesses 
 

Strategic Plan 
 

Our strategic plan is very simple and is summarized below with the following objectives: 

• Increase engagement of working group members with deliverables and 
projects for each group; 

• Use MEF’s website as a portal for data, reports and information about the 
regional economy; 

• Support specific economic development efforts; and 
• Execute on economic consulting projects that provide revenue. 
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What We Do 
 
Marin Economic Forum provides a full range of custom objective economic and demographic research services to 
businesses, public agencies, educational institutions, and nonprofits.  
 

Economic Development Strategies Customized analyses of local economic/demographic patterns, 

project-related economic impacts, and policy considerations to guide sustainable decision-making.  MEF provides 
reliable assessments of market conditions, site analysis, commute patterns, and other issues.  

 
Marin Targeted Industry Reports  
MEF evaluates economic, workforce and industry trends to develop a vision for sustainable development in Marin 
County. Based on specific criteria and local policies, MEF publishes recommendations to guide long-term 
planning for attracting and supporting targeted industries in the County.  

 
Marin County Economic Bulletin  
MEF’s annual Fall forecast outlines Marin’s economic opportunities, demographic trends, and offers suggestions 
for strengthening the County’s vitality in the coming year.  
 

Business Retention & Expansion Guidance  
MEF assists local companies in evaluating sites for future expansion so that they can succeed in Marin County. 
Companies locating in Marin rely on MEF for customized analysis of local policies and for introductions to 
decision-makers and strategic partners.  

 
Sales Tax Revenue Analysis  
Customized analysis of proposed local sales tax measures based upon employment and consumer spending in 
Marin County as a means of estimating revenue generation for specific civic projects.  

 
Workforce Development  
Marin’s economy depends upon a robust and skilled work-force. MEF provides data on Marin’s mix of jobs, 
wages, employment training, and industry trends, to guide decisions related to filling existing and projected 
employment needs within a competitive Bay Area region.  

 
Social Services  
Providing services for those in need is critical to solving equity imbalances. MEF helps service providers analyze 
current and future community needs, neighborhood impacts, and economic feasibility.  
 

Extensions of our Mission 
Marin Economic Forum also helps support the Sonoma-Marin Cheese Trail Map, Core/100 Marin, and 
Marin Business Forum, all organizations with missions that extend the reach of MEF to broader audiences. 
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Working Groups and Networking 
 
Marin Economic Forum has five (5) working groups meant for business networking and education.  Working 
Groups allow industry professionals to convene on a regular basis to explore economic and other business policy 
issues of countywide importance and to determine ways to promote business attraction and retention in Marin. 
Currently, working groups are organized around the industries highlighted in the Marin Targeted Industries 2015 
Study  Membership in working groups is open to certain industry leaders and insiders who do not necessarily 
serve on MEF’s Board of Directors. 

 
Construction Development/Commercial Real Estate  
This group has business professionals in construction and development, commercial and residential real estate, 
and in services (solar, engineering, architecture, etc.).  This group provided updates on new businesses coming 
into Marin County and issues in getting tenant improvements, housing developments, or commercial real estate 
sales done in Marin County. 
 

Destination Management 
This group is made up of tourism professionals and business leaders that are involved in chambers of commerce, 
the Marin County Visitors Bureau, and hotels.  This group is meant to provide information on new developments 
in tourism flows, trends in local tourism, and destination management needs such as how to partner with the 
Marin Center as a strategic asset or how to help utilize West Marin as a place for visitors and keep the local 
communities in social and environmental balance; 
 

Technology Entrepreneurs  
This group is made up of start-up veterans and current business owners in Marin County as a way to both help 
new businesses and provide advising and networking, and also to help MEF in strategy to expand the resources 
available for new, technology businesses.   
 

Finance Industry 
This group is made up of local banks, insurance agencies and credit unions, accountancy, and other financial 
professionals.  The Finance Industry group provides information to MEF on lending markets and how MEF can 
engage in supporting more economic activity using credit markets.  This group also helps facilitate the MEF Marin 
Loan Fund, where Working Solutions (www.workingsolutions.org) is our funding partner.  We are in the process of 
providing broader marketing for funding and finding borrowers.  The focus of these loans is on female and a 
minority-owned business, which helps our lenders make the community reinvestment case to their headquarters 
to participate.  Ultimately, this group also acts as mentors for new businesses and start-ups. 
 

Marin Business Forum  
This partnership is a networking group that puts on quarterly educational seminars for its members; MEF provides 
the staffing support Marin Business forum needs and MEF gains a captive audience for our events and projects.  
In 2015, these included sessions with Dean Karnazes, a championship marathon runner and motivational 
speaker; Jim Finkelstein, a local talent management guru and author to discuss how millennials are changing the 
workplace.  
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Success Stories 
 
The following are some of the stories of local businesses that were helped by the Marin Loan Fund. 
 

 

SolEd Benefit Corp 

The mission of SolEd Benefit Corp, a San Rafael-based start-up founded in 

2013, is to deliver clean energy at the lowest feasible cost to public benefit 

organizations and schools. SolEd owners David Kunhardt, Eric 

Blomendale, and Ross Sullivan received a $20,000 loan from Working 

Solutions through the Marin Loan Fund in 2015.  SolEd has taken 

advantage of Working Solutions’ extensive business consulting services, 

attending a free legal clinic in September 2015. Since the company was 

founded, SolEd has created three full-time jobs for its owners and have 

completed over $2.5 million worth of solar construction at local schools.  

Tongbu Wellness Center 

Tongbu Wellness Center, a community alternative healthcare center in 

Novato, is one of the businesses funded by the Marin Loan Fund. Owner 

Heide Nielsen launched her business in 2014, but her start-up status made 

bank funding difficult to find. The Marin Economic Forum and Bank of 

Marin referred Heide to Working Solutions, where she received a $25,000 

loan from the Marin Loan Fund along with post-loan services like 

consulting on her marketing plan and financial mentorship from OPUS Bank 

President of Treasury Management and Payment Solutions.  A year later, 

Tongbu Wellness Center has created seven jobs in Marin. 

 

Full Circle Addiction Recovery 

Based in San Anselmo, Full Circle Addiction Recovery offers a full 

spectrum of services to treat addiction. Co-owners Anthony and Kristina 

founded an intervention service in 2004, and decided to broaden the 

scope of their services by creating an in-patient rehabilitation center in 

2014.  They received a $50,000 loan from Working Solutions to furnish and 

equip the new space. They have since opened the new facility and created 4 

new jobs. 
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Public Policy and Advocacy 
 
Issues Committee  
Our Issues Committee helps our Board of Directors filter, in an apolitical way, projects and initiatives for MEF to 

perform or support.  For example, we are restricted from supporting a political candidate directly as an 

organization by being a 501(c)(3) organization.  This committee is meant to provide MEF staff with advising on 

projects where there may be more politics than education involved, and also to recommend actions the Board 

should take in terms of ballot measures and other advocacy positions that work under our charter. 

 
Financial Model and Analysis post ACA of the Federally Qualified Health Centers in Marin County: this 

study provides both the County of Marin’s Health and Human Services department and Marin Community 

Foundation with data and a model to look at potential change across the health centers here in Marin County.  

Change has already come in the form of new eligibility for Medi-Cal and the Affordable Care Act.  The model and 

data in this report become a planning tool that these organizations can use annually to compare the current 

situation to the past and also to do sensitivity analysis when change comes or to test how change may affect the 

clinic’s financial outcomes. 

Economic Impact of BioMarin on the Bay Area Economy 

BioMarin (ticker symbol = BMRN), the largest life-sciences employer in the North Bay, asked Marin Economic 

Forum to provide an economic impact analysis concerning its operations in the Bay Area.  BioMarin is currently 

headquartered in San Rafael, California and were in headquarters in Novato for almost 20 years.  The report 

shows that BioMarin has almost $1 Billion of economic impact on the Bay Area economy based on where its 

workers live, its current revenue levels, and the economic connections of its business and employee purchases 

throughout the region.  BioMarin supports over 2,200 employees across 500 industries. 

Business Attraction and Retention Study of San Anselmo, California 

The Town of San Anselmo asked Marin Economic Forum to provide baseline data on the economic impact of 

businesses in San Anselmo, and which provided the most potential “bang for buck” through attracting and 

expanding businesses into currently vacant commercial space, or retaining businesses that provided diversity and 

also reduced “leakage” to other parts of Marin County. 

All these projects help MEF deliver a message about how business or business conditions affect Marin County’s 

economy, and also help specific businesses and organizations make decisions.  Focusing on specific industries in 

more general efforts completes what MEF does daily. 
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Professional Development, Conferences 
and Events 

 

Marinnovation 

In July and August 2015, we worked with NKF Cornish-Carey Commercial and Kaiser Permanente to host the 3
rd

 

annual “Marinnovation” event in September 2015.  This event is a business showcase of employers and small 

businesses in Marin County (located and headquartered here in Marin County), and is a charitable event to 

support Entrepreneurs, Designers and Innovators in Marin County.  These businesses were interviewed by MEF 

staff about reasons the business chose to locate and operate in Marin County.  More than 300 people came to the 

event; many attendees were local business people and elected officials.  Food and Beverage services donated by 

local businesses, MEF Staff and Board of Directors , including but not limited to San Geronimo Golf Course (MEF 

Board member), Lagunitas Brewery, Kababbq, Cowgirl Creamery, Straus Family Creamery, Pt. Reyes Farmstead 

cheese, and MEF staff and directors.  This is was a great example of utilizing partners to pull off an event to 

celebrate local business. 

Forecasting the Future 

In October 2015, Marin Economic Forum continued its collaboration with the San Rafael and Novato Chambers of 

Commerce to host the Forecasting the Future Conference.  Mac Taylor, the California State Legislative Analyst, 

was the keynote speaker.   This conference focused on education and MEF presented its annual economic 

bulletin at the beginning.  The bulletin, and the parallel California and US economy summaries are in your packet 

also.  This conference was also attended by over 200 people, including elected officials and their representatives, 

business and nonprofit leaders, and many others. 

Core/100 Marin 

This event is co-sponsored with the Marin Business Forum and is based on raising funding directly for a local 

non-profit organization that participants at the event can vote on presenting non-profit organizations to provide 

funding.  The funds are aggregated and dispersed based on the group’s vote.  This group recently gave away 

$28,000 to local non-profits from this semi-annual event. 

Speaking and Education 

Marin Economic Forum presents as a regional economic expert at many professional gatherings, conferences, 

and educational seminars.  Some of those presentations are on MEF’s website.  Marin Economic Forum 

continues to partner with Marin Business Forum (MBF).  This group is an informal mixer group of high-level 

professionals throughout Marin County to network with each other and educate.  While we are not formally the 

fiscal sponsor of this group, we are partnering tightly with them for each of their quarterly events.    All these 

events get the word out about MEF’s mission and vision.    Part of that mission is about targeted industries and 

using our working groups to identify opportunities in the community to stimulate jobs and social growth. 
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Financials and Budget 
 

Marin Economic Forum has been able to maintain controlled expenses while slowly building up reserves and 
revenue sources.  The 2014 and 2015 fiscal years are shown here for comparison.  Marin Economic Forum moved 
to a calendar-based, fiscal year in 2015. 

 

                      Balance Sheet 
Assets 

  

2014 2015 

Cash 
  

$230,510 $157,941 

Accounts Receivable 13,400 50,200 

Other Current Assets 0 5,305 

Other Assets 
 

350 350 

Total Assets 
 

$244,260 $213,796 

     Liabilities and Net Equity 
  

     Liabilities 
   Accounts Payable 
 

$13,171 $12,427 

Payroll taxes payable 0 3,337 

Notes Payable 
 

0 0 

Total Liabilities 
 

13,171 15,764 

     Equity 
    Opening Balance 

 
 0 

Restricted Funds 
 

4,881 20,857 

Retained Earnings 
 

105,785 210,731 

Net Income 
 

120,422 -33,556 

Total Equity 
 

231,088 198,032 

     Total Liabilities and Equity $244,260 $213,796 
 

                Profit and loss 
Sources 2014 2015 

County of Marin $150,000 $150,000 

Donations/Corporate 117,196 68,645 

Restricted Revenue 38,000 61,783 

Consulting 70,100 68,500 

Other Income 1,777 1,442 

Total Sources $377,073 $350,370 

   Uses 
  Personnel 
  Staff $85,220 $143,931 

Consultants 95,150 113,075 

Event Expenses 7,806 10,821 

Bookkeeping and legal 5,531 8,981 

Other Admin Expenses 70,750 107,116 

Total Uses 256,651 383,924 

   Net Sources (Uses) $120,422 -$33,556 
 

 

Pie Charts 
 

  

County of 
Marin, 

$150,000  

Donations/ 
Corporate, 

117,196 

Restricted 
Revenue, 

38,000 

Consulting, 
70,100 

County of 
Marin, 

$150,000  

Donations / 
Corporate, 

68,645 

Restricted 
Revenue, 

61,783 

Consulting, 
68,500 
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Board of Directors 
 

Officers 2015-2016 
   

Michael Kadel, MEF Board  President California Bank & Trust 
Judy Arnold, Vice President, Marin County Board of Supervisors 
Garry Lion, MEF Board Vice Mayor City of Mill Valley 
John Maher, Treasurer, Maher Accountancy  

 

            Directors 2015-2016 
 

Mark Abrahams, Autodesk 
Brian Alexander, Sutter Health/Novato Community Hospital  
Rhuenette Alums, A T & T 
Frank Borodic, Roundstone Farms 
Charlie Clifford, Bank of Marin 
Damon Connolly, Marin County Board of Supervisors 
Linda Davis, Center for Volunteer & Nonprofit Leadership 
Alex DiGiorgio, Marin Clean Energy 
Mark Essman, Marin Convention and Visitors Bureau 
Jacqueline F. Christensen, City National Bank 
Mary Friedman, Marin General Hospital 
Nina Gardner, Filice Insurance 
Debi Geller, Nelson Family of Companies 
Karen Hawkey, Opus Bank 
David Hofele, International ProInsurance  LLC 
Val Hornstein, Hornstein Law  
Patricia Kendall, Kaiser Permanente 
Jennifer Kim, San Geronimo Golf Course 
Adam Krivatsy, Sausalito Business Advisory Council 
Mitchell Marriott, Alpha Wealth Management 
Brigitte Moran, Agricultural Institute of Marin 
Mary O’Mara, Marin Link 
Haden Ongaro, Cornish & Carey Commercial 
Ralph O’Rear, Buck Institute for Research on Aging 
Stephanie Plante, CPI 
Connie Rodgers, San Anselmo Chamber of Commerce 
Colin Russell, Russell Architects 
Jeff Scharosch, Spinnaker Restaurant  
Bill Scott, Marin County Trades Council 
Carlo Serafini, Bank of America/Merrill Lynch 
Coy Smith, Novato Chamber of Commerce 
Bill Stewart, Solar Craft 
Chris Stewart, City of Novato 
Vivien Straus, Straus Family Ranch 
Jay Strauss, Winton Strauss Law Group 
Brent Thomson, Pacific Union & Christies Intl. Real Estate 
David Zwicky, Hospice by the Bay 

                   Staff 
 
                     Robert Eyler Ph.D. 
                          Chief Executive Officer, Chief Economist 

                    Alana Capozzi 
                          Director of Administration and Communications 
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For more Information, Data,  
Networking Opportunities  

And  
Sponsorships 

 
Please Contact: 

Marin Economic Forum 
555 Northgate Drive, Suite 255 

San Rafael, CA 94903 
(415) 483-9332 

  

info@marineconomicforum.org 
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